
NOTES 
Advisory Committee Meeting #2 
We Make U City 

 
DATE:   November 15, 2022 
TIME:   6:30-8:00pm   
LOCATION:        Heman Park Community Center; 975 Pennsylvania Ave, St. Louis, MO 63130  
  
 
MEMBERS PRESENT: Charles Gascon, Ellen Hartz, Peggy Holly, Mark Harvey, Patricia McQueen 
 
CITY STAFF: Mary Kennedy, John Wagner 
 
CONSULTANT: Sarah Kelly, Shelby Oldroyd 
 
1. WELCOME AND INTRODUCTIONS 
 
Advisory Committee (AC) members were welcomed by Peggy Holly, who provided the following updates 
and reminders:  

• It was recommended to expand the AC at the last meeting. The following people will join:  
o Brett Roam, One Family Church 
o Taylor Bass, U City High School recent grad 
o Glenn Henke, residential developer 
o Joe Cavato, Christ the King Church 

• This would make for 15 people total. 
• We’re also focusing on expanding our outreach network. 
• Advisory Committee member Mark Harvey said that he has contacts with the Chinese Business 

Association and will reach out.  
• Everyone should join the Google Group for sharing information, but it cannot be used as a forum 

for discussion. Peggy will resend the link. 
 
2. Process Updates 
Sarah Kelly presented process updates, including that there is a project name (We Make U City) and 
website (WeMakeUCity.org). Sarah then shared some early findings from the Listening and Learning 
sessions with City Council, staff, and other key stakeholders (see presentation slides).  
 
Questions and Comments:  

• An Advisory Committee member asked if the Consultant has met with Washington University. 
Sarah Kelly responded that she had met with real estate and community relations 
representatives from Washington University.  

• An Advisory Committee member remarked that the key takeaways from the Listening and 
Learning sessions are “spot on.” 

 
 
 



3. Existing Conditions and Trends  
 
Shelby Oldroyd presented initial takeaways from analysis and existing conditions in University City 
including trends on demographics, housing, rent burdened population, parks and recreation, vacancy, 
condemned properties, poverty rates, private school enrollment, workforce and commuting, and retail 
performance. (See presentation slides.) 
 
Advisory Committee members had the following questions and comments:  

• Every municipality in St. Louis County has lost population, not just University City.  
• Can we get demographic trends in other communities, including Wellston and Pagedale, for 

comparison? 
• Can we get information on short-term rentals and investor properties in University City? 
• Are we able to get information about the percentage of people within walking distance to 

parks?  
o We can get this information. It is provided in the most recent Parks and Recreation 

Master Plan, which is mostly up to date with the current parks.  
• Crown Center is Section 8 Housing development with a mostly Asian population. This may be a 

factor in the high percentage of poverty in the Asian population.  
• Is there a benefit to being behind the County in terms of retail sales because the sales tax is 

pooled?  
• What are the migration patterns into and out of the City? Where are people moving to and 

moving from?  
• What is the foreign-born population compared to the nation? It is high for the region but lower 

than the nation.  
• Can we talk to realtors to find out why they think people move to or from University City (e.g., 

are they finding the type of housing they want in University City)? 
• What are the crime rates and statistics? How do they compare to surrounding communities?  

 
4. Round 1 Public Engagement 
 
Sarah offered a preview of the two public input activities for the first round of engagement (see 
presentation slides). Sarah then spoke about outreach tactics and asked for Advisory Committee 
members to provide more information on outreach channels, contact information, and for their own 
commitment to engagement outreach.  
 
Advisory Committee members had the following suggestions on outreach and requests for outreach 
tools:  

• Engagement tools should be mobile friendly and easily shared via text.  
• Work with students to create videos and social media promotion.  
• Utilize a hashtag to encourage people, particularly young people, to share their ideas through 

social media (e.g., #wemakeucity). 
 
5. Opportunities and Issues 
Advisory Committee members were asked to consider what policies, projects, and programs could be 
implemented to achieve the pillar and action areas identified in the Community Vision 2040 process. 
Committee members were also asked to consider what other opportunities and issues were not 
reflected in the visioning process. (See presentation slides.)  



 
Advisory Committee members provided the following ideas, questions, and comments: 
 
Pillar 1: Build Sustainability and Resilience 

• Road-calming programs to decrease speed 
• Establish and maintain affordable housing stock 
• Address flooding; explore regional opportunities for collaboration on flooding issues 
• Strengthen religious and neighborhood associations 
• Expand access to credit in areas that are currently considered “riskier” investments and lower 

to moderate income households 
 
Pillar 2: Strengthen Community Fabric and Equity 

• Find common goals that are key to community fabric (e.g., sports programs) 
• Some points from pillar 1 would also help achieve this pillar (e.g., strengthening religious and 

neighborhood associations) 
 
Pillar 3: Create an Environment Where Youth Thrive 

• In order to decrease child poverty, parents need local, walkable employment and affordable 
housing 

• Address income volatility  
• Interactions need to increase between people of different economic circumstances 
• Young people should feel like their best shot in life will occur by staying in University City 

 
Pillar 4: Strengthen Strategic Partnerships 

• Washington University should be a serious economic development partner 
 
Pillar 5: Encourage Neighborhood Nodes 

• Sidewalks are important  
• Need north/south connections  

 
Pillar 6: Olive Boulevard Redevelopment 

• Rezone north side of Olive to promote business expansion and make parking less chaotic  
• Sidewalks in front of development on Olive 
• Asian Business Association should be integrated into planning (e.g., possible restaurant 

consolidation)  
 
What other key issues and opportunities are facing University City?  

• Build a sense of community pride. University City is a diverse community with undefined identity  
• Use of tax abatements 
• Vegetable gardens on vacant land 
• There was some debate on how best to address the 3rd Ward. Some members felt that the 3rd 

Ward should be its own pillar and focus area, while others felt that the entire community should 
be focused on rather than a singular geography.  

• Some ideas regarding the 3rd Ward included:  
o Mobility out of poverty 
o Redevelopment of existing housing 
o Addressing vacancy (and its link to crime)  



o Affordable housing 
o Accessible employment (either walkable employment or improving access to 

employment) 
 
6. Next Steps / Adjourn 
 
Sarah gave a brief overview of the next steps, including finalizing Listening and Learning sessions, 
preparing for the first round of engagement, and holding a virtual Advisory Committee meeting in 
January.  
 


