
NOTES 
Advisory Committee Meeting #1 
We Make U City 

 
DATE:   September 13, 2022 
TIME:   5:30-7:00pm   
LOCATION:        University City Council Chambers, 6801 Delmar Boulevard, University City  
  
 
MEMBERS PRESENT: Joe Miller, Ellie Gund, Al Fleisher, Tori Gonzalez, Charles Gascon, Patricia McQueen 
 
CITY STAFF AND OFFICIALS: John Wagner, Peggy Holly (virtual), Jeff Hales (virtual)  
 
CONSULTANT: Sarah Kelly, Brian Ashworth, Shelby Oldroyd 
 
1. WELCOME AND INTRODUCTIONS 
 
Advisory Committee members were welcomed by city staff.  

In the introductory portion of the Advisory Committee meeting, attendees were asked to describe their 
thoughts about the planning process in one word. Advisory Committee members offered the following:  
 

• Transformational 
• Equity  
• Justice 

• Vibrant 
• Opportunity  
• Exciting  

 
Questions and Comments:  

• Council member Hales stated that the meeting had not been properly noticed by Staff. For this 
reason, it was recommended that the meeting be recorded, that notes be taken, and that policy 
matters would not be discussed. Staff and the Consultant agreed.  

• Multiple members commented about the importance of diversity and representation on the 
Advisory Committee. Peggy responded that Advisory Committee membership is not finalized, 
and additional members are currently being recruited to improve the diversity of the 
Committee. Suggestions for additional members for the Advisory Committee were welcomed.  

 
2. SETTING THE STAGE 
Sarah Kelly introduced the process for the Comprehensive Plan update. The following topics were 
addressed (See presentation slides 4-10):  

a. What is a comprehensive plan? 
b. Why is University City updating its comprehensive plan? 
c. How does this plan relate to previous planning projects? 
d. Who is involved? 
e. What are the roles of the Plan Commission and Advisory Committee? 
f. What is the timeline? 

 



Questions and Comments:  
• An Advisory Committee member asked how the roles of Advisory Committee and Plan 

Commission will differ. Staff and the Consultant referenced the roles spelled out in the 
presentation slides and will provide further clarity on separate roles of the Advisory Committee 
and Plan Commission as we map out our schedule of meetings and a more detailed work 
program. 

 
3. PROJECT APPROACH  
Shelby Oldroyd introduced the project approach for the Comprehensive Plan update and discussed the 
preparation and public engagement phases of the process. (See presentation slides 13-23) 
 
Brian Ashworth provided an overview of the approach to analysis and plan development. (See 
presentation slides 24-29) 
 
Advisory Committee Questions and Comments:  

• An Advisory Committee member asked how many workshops and events will be held as part of 
engagement. The Consultants responded that the exact approach, including the number of 
events, will be determined in collaboration with the Advisory Committee and Staff. The 
approach will be tailored to the community.  

• An Advisory Committee member asked how the character of the community will be represented 
three dimensionally and suggested using a video or interactive format of Olive Boulevard to 
show existing conditions on the corridor. Sarah responded that photographs are utilized and in 
some locations we may develop massing diagrams. We can look into use of video.  

 
4. GROUP DISCUSSION 
 
Advisory Committee members were asked what messages would inspire community members to get 
involved, who to engage in the process, and the best channels for spreading the word about the 
process:  
 
Advisory Committee members made the following comments on key messages: 

• University City residents will likely be motivated by the message that the Comprehensive Plan is 
a way to navigate the loss of population in the region, which is a symptom of larger problems.  

• Target messages to each group. For example, many churches participate in a Day of Service 
where they volunteer to address code maintenance issues. Messages that resonate with these 
groups may be questions like “What do you see in your neighborhood and neighborhoods you 
volunteer in? What would make these neighborhoods better?”  

• The previous update to the Comprehensive Plan was not adopted because it was not tailored to 
University City and did not address racial equity, which is a priority for the community. This 
update needs to address equity, and messaging around equity will encourage participation.  

• Flooding is important to University City residents and will motivate participation.  
 
Advisory Committee members made the following comments on who to engage:  

• Engage students and young people, particularly high school students, Washington University 
students, and students from private/parochial schools. 

• Involve trusted people in churches/religious institutions to engage their communities.  



• There is difference between the workforce and residential population. We need to understand 
both perspectives. 

• School organization (One UCity) events. 
 
Advisory Committee members made the following comments about spreading the word:  

• Having an elevator pitch or talking points would be useful for spreading the word, particularly in 
casual conversations.  

• Advisory Committee members emphasized the importance of personal invitations and 
connections.  

• Need to address the digital divide 
o The school district provides Wi-Fi hotspots. Connect with the school to identify areas 

where hotspots are widely used and will have more concerns regarding the digital 
divide.  

o Canvassing can be effective to directly reach people 
o Senior living/residential centers. Work with SHED (Safe Homes for the Elderly and 

Disabled) to reach the senior population. 
• Private neighborhoods have their own communication channels. 
• Utilize Nextdoor app. 
• Utilize community events and meeting spaces to meet people where they are and promote the 

process: 
o Small businesses are informal meeting areas, particularly in the 3rd Ward (e.g., car wash, 

grocery store) 
o Forest Park has their own events that attract many University City residents 
o City events 
o Library (currently closed for renovation) 
o Coffee shops and similar businesses 
o Loop Business District 

 
5. Next Steps 
Sarah Kelly gave a brief overview of the next steps, including finalizing the Outreach, Communications, 
and Engagement Plan and determining the schedule for the next Advisory Committee meeting.  
 


